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The Transgenerational Script
of Transactional Analysis
Gloria Noriega
Abstract
Individuals and families manifest in their
behavior their ancestors’ influence even
without having met them. This is the result
of unconscious communication that runs between family members from one generation
to another. Organizations also experience
such dynamics because they have scripts
based on their founder’s personality. Based
on biographical information about Eric
Berne and recent discussions about his
script, the author analyzes the transactional
analysis transgenerational script. The author aims to understand the way his script
may be affecting the development of transactional analysis organizations, to improve
dissemination of transactional analysis as it
is understood and practiced today, and to
further efforts to obtain the academic merit
that the theory deserves. The purpose is to
modify the narrative of the transactional
analysis script by becoming conscious of the
fundamental role that practitioners have in
the way they teach, discuss, and transmit
this theory. The author suggests that transactional analysts can reconstruct the limiting part of this script and, at the same time,
reinforce the positive part. That process will
facilitate the recognition of the value of Eric
Berne’s contribution to humankind.
______
Since I was a student, when studying different personality theories, I have always been
interested in the biographies of the authors:
their beliefs, values, and feelings; the context in
which they lived; their life experiences— and
the ways this was all was projected into their
work. In other words, they were projecting in
their theory their own script. However, it was
only recently that I reflected on the influence of
Eric Berne’s personality and experiences in
relation to the development, ways of teaching,
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and dissemination of transactional analysis.
Perhaps, without awareness, I was following
the transgenerational script of transactional
analysis.
In a similar way to individuals, organizations
too have a life script. An organizational script
is based on the founder’s personality: his or her
original motivation, the source of his or her decisions, and his or her attitudes at the moment
it was created. Just as individuals can be following a grandparent’s script, even without
having met him or her, it is possible that an organization, or the adherents of a theory— in this
case, transactional analysis—may be following,
without awareness, the isolation, arrogance,
and competition of Berne’s script.
I understand that this may sound harsh.
Nevertheless, how can we overcome this transgenerational script without being conscious of
its existence? Transactional analysis is, indeed,
an effective theory and very helpful for working in all the fields of application. So, how has
it happened that transactional analysis has not
received the academic recognition that it deserves? I believe that one of the answers is that
we may be unconsciously following the script
of our founder, transmitted through unconscious communication by means of attitudes,
beliefs, and feelings through the years.
The International Transactional Analysis Association (ITAA) was founded by Eric Berne in
1964 as a continuation of the San Francisco
Social Psychiatry Seminars. It was in those
Tuesday-night seminars that he discussed his
theory with his followers. The seminars were of
great importance, both for Berne and many others, because they served as the context for the
initial development of transactional analysis.
Berne’s personality was attractive, even though
he could be very confrontive. W e all know that
his ideas were brilliant and advanced for the
times. He was a genius, and, perhaps, as with
many others, his personality was controversial.
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I became motivated to write about this subject after reading the fascinating discussions by
Fanita English and Bill Cornell about the evolution of transactional analysis and how, even
though it is an efficient theory of personality
and human relations, it has not received the
recognition and diffusion that some other theories from that era have obtained, (e.g., cognitivebehavioral therapy, contemporary psychoanalysis, etc.).
In her 2007 Script article, English began the
dialogue with an article entitled “I’m Now a
Cognitive Transactional Analyst, Are You?”
She shared in a passionate and brave way her
annoyed, jealous, and competitive feelings each
time she read in the press or psychological
journals or heard at academic programs research articles that proved the effectiveness of
cognitive therapy. English asked herself “why
transactional analysis is not seen or named in
conjunction with the recognition given to the
value of cognitive therapy? Could it be that we
hold ourselves so aloof, as a special group, that
we ask to be ignored when practical approaches
to therapy are discussed?” (p. 6).
English (2007) recalled that Berne had a psychoanalytic background but was rejected by
that group, in spite of the fact that in his book
The Mind in Action (Berne, 1947), he described psychoanalytic theory in more accessible language. English (2007) wrote:
He never got over the rejection. . . . [This
situation] provoked his arrogantly defensive stance: I’ll show them, and show the
world, and they’ll be sorry! They claim
[the psychoanalytic establishment] they
can analyze the psyche! W ell, I can analyze entire transactions and prove I can do
better than they can. . . . Like Freud I can
found an organization in opposition to accepted psychiatry and exclude them, the
way they excluded me! (p. 6)
English added:
Our isolationist attitudes started with
Berne and his rebellion against the psychoanalytic establishment, but they are now
part of our culture and need to be reexamined, just as we might ask a client to reexamine certain archaic survival conclusions
that are counterproductive. . . . Berne had
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the creative genius to prove that he had an
enormous contribution to make to the field
of psychotherapy, but he also had a very
hurt and angry Child who wanted to thumb
his nose at the psychoanalytic establishment that had failed to accept him. (p. 6)
She concluded her article by stating, “W e, the
ITAA— the organization Berne founded— must
throw off the episcript of defensive arrogance
that isolates us. W e must find ways to connect
with other like-minded schools of therapy and
communication as well as improve our public
relations” (p. 7).
In “No, Fanita, I’m not a Cognitive Transactional Analyst,” his response to English’s article, Cornell (2007) responded by agreeing with
English’s ideas about the isolation of transactional analysis but disagreeing in that he does
not consider himself a cognitive therapist. In
fact, he thinks that transactional analysis offers
a comprehensive model that actually has more
in common with contemporary psychoanalysis
(p. 2). Cornell mentioned that English’s statements amplified his concern about the tendencies in transactional analysis toward isolation
and superiority:
Our legacy from Berne is complicated. W e
have, on the one hand, such enduring gifts
from Berne and his determination to create
a transcultural psychotherapy, his understanding of script, the use of contracts, his
theory of groups, and his efforts to create
an accessible and user-friendly system. We
also have the legacy of the troubled aspect
of his being and thinking. (p. 2)
It should be noted that while Berne was
against the orthodox psychoanalysis created by
Freud, he recognized that Fairbairn and object
relations theory was the heuristic bridge between transactional analysis and psychoanalysis
(Berne, 1972/1974, p. 154). In this sense, it is
not coincidental that some of the important recent developments in transactional analysis are
related to contemporary psychoanalysis, which
is based on self psychology and object relations
theory.
Transactional analysis was imported to Latin
America by Dr. Roberto Kertesz, who founded
the Asociación Latino Americana de Análisis
Transaccional (ALAT) in 1976 and became
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popular quickly as a result of his 1977 book
Manual de Análisis Transaccional (written in
collaboration with Guillermo Induni). In the
book Kertesz offered a simplification of transactional analysis, presenting the theory in “Ten
Instruments” based on a cognitive-behavioral
perspective. At the same time, ALAT created
its own training and certification program.
From my point of view, the popularity reached
by Kertesz and Induni’s book in Latin America
was similar to that gained by Berne with the
publication of Games People Play in 1964. In
the mid-1970s, ALAT was created as a mirror
association to the ITAA in Latin America while
breaking any direct bond with the ITAA.
In the prologue of their book, Induni described the simple, clear language of transactional analysis as “the most important contribution to the behavioral science for the social
community”; he further suggested that “by its
simplicity [it] has been rejected in many scientific and academic groups” and proposed “the
experimental and statistical scientific validation, and a philosophical verification involving
the integral comprehension of the human being” (p. 5). However, none of this really happened. To the simplicity of Eric Berne’s theory,
even more simplified theoretical concepts were
added that, far from helping, contributed more
to the isolation of transactional analysis. This is
today the situation in Latin America, which for
many years has had its own training and certification programs, which differ from those in the
rest of the world.
I think that the isolation of ALAT from the
international community is based not only on
language but on a transgenerational script that
has come down through generations. W e can
observe this script beginning with Freud, followed by Berne and others who were against
Freudian orthodox psychoanalysis, and later
with Kertesz in Latin America, who created a
theory with different training and certification
standards from the rest of the world. It is clear
that this occurred in an unconscious way, as
usually happens with transgenerational scripts.
At the same time, we got a “hot potato” (English, 1969), which in this case produced a psychological game based on a strong underlying
need for recognition and legitimacy while
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reaching the final payoff of rejection. Then it
all starts over again, with the one-time “rebels”
doing the same thing that they once disapproved of so strongly.
I received my first training in transactional
analysis from ALAT-certified teachers. I remember that at the time, psychoanalysis was
despised, and jokes were made about the time
one might “lose” by being in analysis. The slogan was: “Get cured first and later psychoanalyze yourself.” I never met Eric Berne, but
I have read the biographies of him and heard
multiple anecdotes from people who knew him.
A few years later I met Muriel James, and
through her I made my first contact with the
ITAA. I discovered an unknown transactional
analysis, which made a great deal of sense to
me. M uriel was my trainer and supervisor, and
so I can proudly say that I am part of the third
generation of transactional analysts because she
was one of Berne’s disciples.
Through the years, many authors have contributed to the evolution of transactional analysis. The Eric Berne Memorial (Scientific) Awards
reflect the development of this theory, as does
the integration of transactional analysis with
cognitive-behavioral therapies, object relations
theory, contructivism, contemporary psychoanalysis, and other psychological theories. Transactional analysis is changing and has been updated, and it is important that we think about
our way of thinking and acting that might be
projected in the way we teach TA theory. W e
need to let go of the unconscious negative aspects of our transgenerational script and reinforce the positive ones, such as the transcultural, humanistic, and existential parts of this
theory.
To understand more about the difference between organizational culture and organizational
script, it is useful to review some of Berne’s
(1963) original definitions in The Structure and
Dynamics Organizations and Groups.
Culture: “The material, intellectual and social influences which regulate the group work,
including the technical culture, group etiquette
and the group character” (p. 316)
Technical culture: “The economic, intellectual and technological resources available for
the group work” (p. 316)
Transactional Analysis Journal
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Script: “An unconscious life plan, based on
the protocol” (p. 326)
Taking into account these definitions, I propose the following definition of organizational
script: An unconscious life plan, based on a
protocol, that is followed in an organization
and that influences the social, intellectual, and
material attitudes that regulate the work of the
membership through the performance of their
technical culture.
The Script Elements
It seems that the transgenerational script of
transactional analysis is based on the reaction
that Berne had against the psychoanalytic establishment when he explained his theory to
them and they did not respond positively.
Berne’s personal script was clearly characterized by feelings of resentment and competition
when he felt rejected and/or abandoned, but the
analysis of his personal script is beyond the
scope of this article. However, he must have
had his reasons to react in such a way, because
in other situations his response was similar,
which often provoked the rejection and distancing of the people he loved (Jorgensen & Jorgensen, 1984).
Figure 1 shows the main elements of a script:
protocol, early decision, existential position,
injunction, counterinjunction, psychological
game, racket, and payoff.

Figure 1
Script Elements
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In an organization, the protocol is an emotionally loaded early scene in which the founder decides to create a new organization, based
on a technical culture, in this case, the theory of
transactional analysis.
Protocol. In 1956, Berne’s professional membership application to the Psychoanalytic Institute of San Francisco was rejected, and he was
advised to reapply after 3 or 4 more years of
personal analysis and practice. For Berne, this
rejection was painful and determinant, since
what he wanted was to add something new to
psychoanalysis. His reaction was to break from
psychoanalysis and create his own theory.
Early decision: “I’ll show you… ”, “I do not
need you”
Existential position: “I’m OK, You’re not
OK”
Injunctions: Don’t Be Close, Don’t Belong
Counterinjunction/Driver: “Try hard”
Psychological games: “My theory is better
than yours,” “Kick me”
Racket: Resentment
Payoff: Rejection
This transactional analysis script has continued to be transmitted unconsciously from one
generation to the next within the transactional
analysis community. To change it, we need to
understand how this occurs through the mechanisms of transgenerational script transmission
because as professionals, we have a great responsibility for the way we teach TA and for
our personal attitudes toward other colleagues
and professional bodies.
M echanisms of Transgenerational Script
Transmission
Previously, I proposed the following mechanisms by which a script may be transmitted
from one generation to the following by means
of unconscious communication (Noriega, 2004,
2009): (1) ulterior transactions, (2) psychological games, (3) transference psychodynamics,
and (4) projective identification. In the following sections I will show how these mechanisms
may function in an organization or educational
institution using as an example some common
attitudes held by some TA practitioners following the TA script when they talk about transactional analysis.
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Ulterior Transactions. Ulterior transactions
present two simultaneous levels of communication: the social stimulus and social response (SSSR) and the psychological stimulus and psychological response (PS-PR) (Figure 2).The third
rule of communication establishes that the behavioral response of the receptor to an ulterior
transaction is determined by the psychological
level, not by the social level. Script messages are
transmitted through these transactions in an unconscious way from one generation to the next.

Figure 2
Ulterior Transaction

Person interested in TA (SS): “W hat is TA?”
TA practitioner (SR): “A theory of personality and human relationships”
TA practitioner (PS): “The best psychological theory” (using gestures and a tone of
voice that implies superiority)
Person interested in TA (PR): Mmmmm?
Psychological Games. Psychological games
contain the hidden messages transmitted by
people though ulterior transactions. They represent an unconscious need to understand and
give meaning to an unresolved issue from the
past. In the transaction shown in Figure 2, we
see how a TA practitioner, instead of answering
directly from his or her Adult ego state, answered in a defensive way represented by the
dotted line of the ulterior transaction (using a
nonverbal communication that implies superiority) and, at the same time, started projecting
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a Persecutor onto the other. If this dialogue
continues in the same way, it will switch into a
game. Using the drama triangle (Karpman, 1968),
we see how the rebellious Victim changed the
role into the Persecutor role by ending the
game once again as an isolated Victim when
the other person loses interest in the conversation (Figure 3).
Name of the games: “Mine is better than
yours” and “Yes but . . .”
In other words: “My kind of therapy is better
than yours.”
If the ulterior transactions mentioned earlier
continue, they will lead into a psychological
game:
Person interested in TA: “What is your opinion of X theory?”
TA practitioner: “It’s OK, but . . .” (Rebellious Victim converting into Persecutor).
Person interested in TA: I’m not interested in
your kind of therapy any more.
Nowadays, it is still common for some transactional analysts to express in a subtle way that
transactional analysis is better than psychoanalysis or any other theory, thus perpetuating
a power game with colleagues instead of looking for integration of knowledge with others.
W hile the intention may be to legitimize transactional analysis, what it really produces is
rejection from academic groups.
Transference Psychodynamics
Berne (1961) wrote that “scripts belong to
the realm of the transference phenomena” (p.
116). T ransference is not restricted to the
client-therapist relationship but also occurs in
other close relationships in which the emotional
attachment is strong, for example, the relationship with an admired and respected teacher or
a teacher toward whom we feel resentful because of a lack of recognition. A positive or
negative transference relationship between a
student and a teacher contains the unconscious
memory both individuals have of the emotional
tone of an original psychodynamic transaction
experienced in relation to an authority in childhood or a past experience with an academic
authority. This can also be the past experience
of one of our ancestors. By ancestors I mean
our parents, grandparents, great-grandparents,
Transactional Analysis Journal
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Figure 3
Psychological Games (Karpman, 1968)

past teachers, or tutors. At the same time that
the dialogue just described is happening, the
TA practitioner may unconsciously project his
or her parental figures onto an academic authority through a transference relationship.
Example 1. Some people show a rebellious
reaction when they submit a paper to an international journal and the paper is sent back to
them requiring specific additions or amendments before it will be accepted for publication.
TA practitioner (SS): Submitting a paper for
publication to a journal.
Publisher (SR): “The editorial committee suggests that you make some changes in your
article in order to fit our publication standards . . .”
TA practitioner: Discounts the feedback and
projects a persecutor in the academic person by
means of a transference transaction (TT) while
thinking, “This is not fair. You want to impose
your thinking on me; you are not respecting
me. I’m no longer interested in publishing with
you. I don’t need you and will keep doing my
own thing even without your approval” (Figure
4).
Example 2. Some candidates, after been deferred in an exam, remain angry for years and
decide to keep doing TA “their own way” or to
leave the association.
Vol. 40, No. 3-4, July-October 2010

Both of these reactions are similar to the one
Berne had when he felt rejected by the psychoanalytic association, which can be understood
as a transference transaction in which Berne’s
position in the transaction involved projecting
his own or his ancestors’ past experiences of
rejection, anger, and disappointment onto the
psychoanalytic establishment.

Figure 4
Transference Psychodynamics

201

GLORIA NORIEGA

Projective Identification. Laplanche and Pontalis (1987) defined projective identification as
“an unconscious defense mechanism transmitted by fantasies, in which the person [in this
case the TA practitioner] projects parts of the
self into the object [in this case the student],
with the unconscious intention of avoiding
unpleasant and unacceptable feelings while
simultaneously causing those same feelings in
the other” (p. 189). Berne’s competitive feelings of resentment and rejection, as well as his
need for approval when his theory was not accepted by the psychoanalytic community, is
still, in an unconscious way, being transmitted
from transactional analysis practitioners to students, even though circumstances today are different (Figure 5). It is crucial that we become
aware of the way we teach transactional analysis and how we react or express our feelings
toward other ways of thinking in order to avoid
throwing the “hot potato” to our students.
Another transmitted feeling may be shame,
which can be manifested by Certified Transactional Analysts who avoid identifying themselves as transactional analysts or who use
transactional analysis concepts without reference to their original source.

Figure 5
Projective Identification
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Projective identification seems to be the primary way in which scripts are transmitted from
one generation to the other, in addition to the
fact that it is involved in the other three mechanisms just described. It functions as a vehicle
for transmitting repressed feelings, building a
story that ends up as a “hot potato” that, without awareness, may be passed through several
generations. To become conscious about how
these mechanisms operate in student-teacheracademic authority relationships, especially in
supervision, may be useful in decoding the hidden messages of the teacher’s script so as to
break this generational chain. This year, 2010,
we are concluding a cycle by celebrating the
centenary of Berne’s birth. This is a moment
for us to build a different story, to make a redecision about the script of transactional analysis.
The Force of Physis
Eric Berne (1968) defined physis as “the
growth force of nature, which makes organisms
evolve into higher forms, embryos develop into
adults, sick people get better, and healthy
people strive to attain their ideals. Possibly it is
only one aspect of inwardly directed libido, but
it may be a more basic force than libido itself”
(pp. 369-370). He depicted it as an aspiration
arrow that moves upward across the three ego
states in the script matrix, thus representing a
transcendence of script (1972/1974, p. 147).
In organizations, the survival of the group is
the most important thing (Berne, 1963). W e
need to think about this in relation to transactional analysis and TA organizations around
the world, particularly the ITAA. Berne was
scripted to live to age 60, the same age at which
his mother died. The ITAA may surpass that
age and transcend its transgenerational script!
W e will be able to do this by respecting the
initiatives of other colleagues; by honoring and
understanding more of our cultural differences;
by been loyal and continuing to belong to the
ITAA, the organization from which we got our
original transactional analysis knowledge; and
by increasing our relationships with other academic groups while learning from each other.
Physis represents the person’s essence and
internal force, the interior strength, which is
oriented toward healing, growth, and evolution.
Transactional Analysis Journal
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The power and survival intelligence in physis is
inside each one of us, represented by the growth
and development of transactional analysis. This
same force may allow us to break the old transactional analysis negative script through the
emergence of individual responsibility based
on consciousness (Figure 6).

Figure 6
Script Matrix and the Concept of Physis

As Clarkson (1992) wrote,
The Stoics saw all existence as part of the
flux whose nature is change; we are born
from it and re-enter upon death. Change as
Physis comes spontaneously from within
as part of a greater and general fire. . . .
Change must occur because change is life,
Physis, then, is all the powerful force for
both physical growing and aging and mental/
emotional change which is characterized
as that which gives us life (our spirit so to
speak). (p. 11)
Self-updating and evolution is hard work when
lack of consciousness obliges us to repeat the
unresolved problems and dilemmas of our ancestors. Those become knots in our genealogical tree that block the free energy flow of
physis.
Vol. 40, No. 3-4, July-October 2010

New Life from Old Roots
The theme of the Lima conference, “New
Life from Old Roots,” echoes the theme of the
San Francisco conference a few years ago in
order to remind us that since then we have been
seeking to reconstruct transactional analysis.
This must involve a redecision of the transgenerational script of transactional analysis that
goes beyond individual script to reach transactional analysis organizations.
Berne passed away too soon and, paradoxically, although he created the concept of script,
he probably died without awareness of the consequences of the attitudes based on his own
script. If he had lived longer, perhaps he would
have changed some of these attitudes and made
his own redecision. Instead, he had only a few
years to develop his theory, and we all know
that transactional analysis is still incomplete
and needs to be revised.
The ITAA, the organization founded by Eric
Berne, as well as ALAT and all the other worldwide regional and national TA organizations,
need to let go of the episcript of competition,
isolation, and defensive arrogance that has been
an obstacle to research and publications in nonTA journals. W e also need to promote academic discussions and an interchange of knowledge
with people from other theoretical backgrounds.
W e can reinforce the positive transactional
analysis script by respecting the diversity of today’s approaches, traditions, or schools of
transactional analysis. No one is better than the
other. W e may agree with them or not, and we
are free to decide if they make sense and improve our work. This is the way to continue our
development and updating process while simultaneously continuing to increase our public relations from an “I’m OK, You’re OK” position.
W e are now in charge of breaking the negative generational chain by “keeping the baby
while throwing away the dirty bath water.” To
focus more on the positive script of transactional analysis involves permission to accept
the free fluency of our essence represented by
physis while developing our theory with a
greater focus on mental health and healthy organizations rather than on pathology. Let us
stop competing and instead become more competent by merging our creativity and our efforts
203
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in order to facilitate a change that may bring to
transactional analysis the scientific and academic validation that it deserves.
Gloria Noriega, Ph.D., is a Teaching and
Supervising Transactional Analyst (psychotherapy) and the director of Instituto Mexicano
de Análisis Transaccional (IMAT) in Mexico
City. She is also a past president of the ITAA
and the winner of the 2008 Eric Berne Memorial Award.. She can be reached at Agrarismo
21, Col. Escandón. México, D.F.C.P. 11800;
e-mail: gnoriega@imat.com.mx . This article
is an edited version of the keynote speech given
by Gloria at the ITAA Conference in Lima,
Peru, on 5 August 2009. A version was also
published in Spanish in Revista de Análisis
Transaccional y Psicología Humanista (the
journal of the Asociación Española de Análisis
Transaccional or AESPAT in Madrid, Spain),
No. 61, pp. 228-237, 2009.
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